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Strong outlook

Balfour Beatty

Growing infrastructure

markets

Global fiscal stimuli provide
significant infrastructure investment

Leading positions
in UK, US and Hong Kong

New sustainability strategy:
beyond net zero carbon by 2040

Positive market
momentum

Record order book

Record year end order
book at £16.4bn

Lower risk profile with focus on
public sector customers

Provides clear visibility for
improving margins

Increasing earnings to drive
dividend growth

Capacity for enhanced returns

Build to Last

Embedded culture of
continuous improvement

Underpinned by expert capability
and digital investment

Active management of £1.1bn
Investments portfolio

Disciplined
execution



Balfour Beatty
Group net cash

£800m

£527m*

£600m £325m*

£400m £42m* £194m*

£3m*

£200m £(46)m

Net cash

f0Om

(£200m)

(£400m)
2015 2016 2017 2018 2019 2020

*Average monthly net cash

£150 million share buyback programmein 2021
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| Balfour Beatty
Headline numbers

£m (unless otherwise stated) 2020 2019
Revenue’ 8,587 8,405 |
Prof|tfromoperat|ons ................................................................................................................................................................................................................... 51 ........................................................ 221
pretaxproﬂt ....................................................................................................................................................................................................................................... 36 ........................................................ 200
Prof|tfortheyear ............................................................................................................................................................................................................................. 25 ........................................................ 136
Bas|ceamlngsper5hare ....................................................................................................................................................................................................... 3 7p ..................................................... 267p .....
D|V|dendspershare .................................................................................................................................................................................................................... 15p21p
2020 2019
Order book” £16.4bn £14.3bn
D|rectorsva|uat|onof|nvestmentsportfo||o£1ogbn ............................................... £107bn .....
Yearendnetcasw%l ........................................................ 512 .....
Averagenetcash¢527 ........................................................ 325

* before non-underlying items
# excluding infrastructure investments (non-recourse) net borrowings

COVID-19: material impact on financial performance



| | Balfour Beatty
Construction Services

2020* 2019*

£m Revenue PFO Revenue PFO . .

e Resilient revenue performance following 2019 order
UK 2,190 . (26) 2,213 47 book increase
us 3,789 26 3,752 52 e Material impact on profit primarily due to COVID-19
Gammon 985 = 29 893 = 26 > UK Construction impacted by site closures, lower

productivity, additional operating costs and
Total 6964 29 6,858 125 contract re-assessments

* before non-underlying items

— £8 million profit in H2 adjusting for repayment
of UK Job Retention Scheme

US Construction impacted by site closures,
slowdown in hospitality sector and contract
re-assessments

Revenue and PFO up 10% at Gammon;
Hong Kong less impacted due to lessons learnt
from SARS experience

UK Construction returned to profit in the second half



| Balfour Beatty
Support Services

£m 2020 2019
Revenue . -
........................................................................ Revenue and profit demonstrates strong resilience
Utilities 565 551 . .
........................................................................ > Contracts generally designated as critical
Transportation 502 472 infrastructure
Total 1,067 1,023 > Acceleration of some road and rail projects,
offset by economic uncertainty
Focus on power, road and rail maintenance
Profit from operations* 46 47

Exiting UK gas and water markets

* before non-underlying items

Delivery of critical infrastructure underpins resilient performance



Infrastructure Investments

Balfour Beatty

£m 2020 2019
Pre-disposals operating profit* 8 13
e | 69 ‘‘‘‘‘
Investments profit* 8 82
Subordinated debt interest receivable” 15 ...................... 20 ....
Infrastructure concessions’ net interest TN (3) ...................... (4) ....
Investments pre-tax profit* 20 98

* before non-underlying items
~includes £10m impairment to subordinated debt receivable in 2020

Pre-disposals operating profit includes provision for
an estimate of historical military housing incentive
fees which the Group has not been able to fully verify

> Continue to seek resolution on US Department of
Justice investigation

No disposals given market uncertainty caused by
COVID-19

Demand for high-quality infrastructure assets
expected to exceed supply

New investment opportunities in student
accommodation, US PPP and multifamily housing

No disposals in 2020, recommencein 2021



Balfour Beatty
Directors’ valuation of Investments portfolio

£46m £83m
e — —— b ——
£(72)m £nil R
£1,086m
2019 Equity Distributions Sales Unwind of Other including 2020
invested received proceeds discount fx*

* other includes movements in operational performance £(20)m and foreign exchange £(19)m

Directors’ valuation stable at £1.1 billion



o Balfour Beatty
Investments portfolio disposals

End to end multiple*
w

2
1
2015 2016 2017 2018 2019 2020
Directors’ £1.2bn £1.2bn £1.2bn £1.2bn £1.1bn £1.1bn

valuation at
ear end « istributi i i 6l
y callclulated as the sales proceeds plus distributions received over time divided by the ‘ Sale proceeds: _Above , : At :
original equity investment Directors Directors
@ valuation valuation

Strong track record of value creation: target 2x multiple, achieved 3x
10



Balfour Beatty
Cash flow waterfall

£167m £50m

T e
£(34)m —
I

EU2M  cugm  £@)m

2019 Operating Working Pension Lease * Dividends Capital Redemption f Net equity Other 2020
cash flows capital cash deficit payments fromJVAs  expenditure of preference invested
flows payments* shares

* includes £3m of regular funding

Redeemed preference shares: no debt to repay until 2023
11



Capital allocation framework

Balfour Beatty

I —

fad
[

Continued
investment in
organic growth
opportunities

Investments meet
Group hurdle rates

]

Active
realisation of
the Investments
portfolio

Disposals timed to
optimise value

A underlying profit after tax excluding gain on disposals of Investments assets

12

]

Strong
but efficient
balance
sheet

Platform
to make long-term
decisions

Sustainable
ordinary dividend

(40% payout
ratio”)

Increasing earnings
to drive dividend
growth

Capacity for enhanced returns

Additional
cash returns
via share
buybacks

Broadly based on
surplus cash from
Investments
disposals and
operating cash flows



Balfour Beatty

2021 outlook

Earnings-based Infrastructure
: Balance sheet
businesses Investments

Quiality and quantity of

der book id £1.1 billion portfolio provides Strength provides capacity
orger book provides disposal opportunities for shareholder returns
clear medium term visibility
o : Recommence asset £150 million share buyback
2021 in | th 2019 : ) :
HIRE Wi disposals in 2021 programme in 2021

Strong outlook
13
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_ o Balfour Beatty
Global growth through fiscal stimuli

= IS~ ong

Public sector construction Infrastructure construction output Public sector construction
$450bn ! £40bn $200bn ,
1
! |
1
$400bn ! £35bn i
| $150bn |
$350bn £30bn !
! |
1
$300bn | £25bn !
| $100bn :
$250bn i £20bn |
1
! |
1
$200bn ' £15bn $50bn
2010 2015 2020 2025 2010 2015 2020 2025 2010 2015 2020 2025
Source: Congressional Budget Office (US$) Source: Office for Budget Responsibility Source: Construction Industry Council (HK$)

Build Back Better Project Speed Climate Action Plan 2030+

Significant opportunities for growth
15



_ _ Balfour Beatty
Green infrastructure investment

TLL y [
ot :
k.

: -2 |

~ i A

Low carbon transport Renewable energy New nuclear

Expert capability to deliver for a net zero world
16



Sustainability strategy — Building New Futures

Balfour Beatty

17

2040

Ambitions

2030

Targets

{

Beyond Net Generate
Zero Carbon Zero Waste
Achieve

40% reduction in

science-based carbon
waste generated

reduction target

Bold targets and ambitions

&

Communities

Positively Impact
More than
1 Million People

T Tl

£3bn social value
generated



Sustainability in action

Balfour Beatty

Beyond Net Zero Carbon

Enertainer: battery storage system
replacing on-site diesel generators
in Hong Kong

85%

Reduction in carbon emissions
compared to diesel generators

Generate Zero Waste

Slurry Treatment Plant:
processing excavated material
for reuse on HS2

250,000m?

Material recycled from HS2's
Long Itchington Wood tunnel

Positively Impact More
than 1 Million People

The King County Children
& Family Justice Center:
employment opportunities

26%

Of project hours
worked by apprentices

Over 50% reduction in carbon intensity since 2010

18



Record year end order book

Balfour Beatty

18
16
14
12
10

o N B~ OO

19

£11.4bn

B UK Construction

£16.4bn

£14.3bn £2.7bn

£12.6bn

m US Construction ®Gammon Support Services

Clear medium term visibility

Increased c. 45% over last
three years

UK Construction order book
more than doubled in 2020

Gammon won largest ever
contract at Hong Kong Airport

Exiting gas and water in UK;
exiting US water

Group continues to bid
selectively




Balfour Beatty
Order book by customer

UK Construction Support Services US Construction Gammon
® Public & regulated (88%) ® Public & regulated (100%) ® Public & regulated (56%) ® Public & regulated (82%)
Private sector Private sector Private sector Private sector

Public and regulated clients represent c. 80% of order book
20



| Balfour Beatty
UK Construction order book

Contract type Relative risk

4%

@ Fixed price
@ Target cost

Cost reimbursable

HY 2018 FY 2020

Lower risk order book underpins future returns
21



Build to Last platform

Balfour Beatty

Lean

Cumulative annual cash flow” (Em)
200 Cash in
0 e

2020

c. £650m

(LY improvement
(400)
(600)
Cash out 2014
(800)
Dec Mar Jun Sept Dec

~includes other disposals
* adjusting for sale of Parsons Brinckerhoff. Includes all other disposals

Customer satisfaction average (%)
100

90

0

BRITAI 5

6 2017 2018 2019 2020

ﬁDMlRE[BRITAgI

ADMIRED
COMPANIES

22

40

30

20

10

35

2015

Sustainable

Tonnes of Scope 1 and 2 co, emissions per £m revenue

2016

2017

Over 45% reduction in carbon
intensity since 2015

I

2018

2019

2020

80

70

60

50

40

0.3

0.2

0.1

0

A,

5 ‘30""’ C"‘\‘E- Employee engagement index (%)
‘!‘Sw””wﬁ ploy gag

O%w»"‘
2015 2016 2017 2018 2019 2020

Lost time injury rate™

* Equivalent to 1 injury per
1 million hours worked

0.29
0.14

2014 2015 2016 2017 2018 2019 2020

~ excluding international joint ventures

Leading indicators of sustainable future performance



Balfour Beatty

Transformed operational capability

Average net cash/(debt)

O e

2014 2017 2020
Other net operating expenses*
£m

470 23— 302 —>— 2

2014" 2017" 2020

A 2014 and 2017 other net operating expenses are calculated on a Constant Exchange Rate (CER) basis
* from continuing operations, before non-underlying items

Earnings-based businesses profit/(loss)
from operations* Primarily due to

E COVID-19

2017 2020

UK voluntary attrition: moving annual average

Yo
@ 1
2017

2014

2020

Resilient platform for profitable managed growth

23



Balfour Beatty

Drive for digital productivity

Operator
Construction : Skills Hub
Digital Twin

(M25 Connect Plus):

Microsoft
Teams

MSite and
LiveLink

eGRN and
Jaggaer

Data Lake
Power Bl

Project
on a page

Continuous investment to improve returns



Strong outlook

Balfour Beatty

Growing infrastructure

markets

Global fiscal stimuli provide
significant infrastructure investment

Leading positions
in UK, US and Hong Kong

New sustainability strategy:
beyond net zero carbon by 2040

Positive market
momentum

25

Record order book

Record year end order
book at £16.4bn

Lower risk profile with focus on
public sector customers

Provides clear visibility for
improving margins

Increasing earnings to drive
dividend growth

Capacity for enhanced returns

Build to Last

Embedded culture of
continuous improvement

Underpinned by expert capability
and digital investment

Active management of £1.1bn
Investments portfolio

Disciplined
execution
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Appendix




| Balfour Beatty
Forward-looking statements

This presentation, including information included or incorporated by reference in it, may include statements that are or may be forward-looking
statements, beliefs or opinions, including statements with respect to Balfour Beatty’s business, financial condition and results of operations. All
statements other than statements of historical facts included in this document may be forward-looking statements. These forward-looking statements can
be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “projects”, “plans”, “anticipates”, “targets”, “aims”,
“continues”, “expects”, “intends”, “hopes”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or other various or comparable
terminology. These statements are made by Balfour Beatty in good faith based on the information available to it at the date of the 2020 full year results
announcement and reflect the beliefs and expectations of Balfour Beatty. By their nature, forward-looking statements involve known and unknown risks
and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future.

A number of factors could cause actual results and developments to differ materially from those expressed or implied by the forward-looking statements,
including, without limitation, developments in the global economy, changes in UK and US government policies, spending and procurement
methodologies, failure in Balfour Beatty's health, safety or environmental policies and the Principal Risks as set out in the Company’s Annual Report and
Accounts.

No representation or warranty is made that any of these statements or forecasts will come to pass or that any forecast results will be achieved, and
projections are not guarantees of future performance. Forward-looking statements speak only as at the date of the 2020 full year results announcement
and Balfour Beatty and its advisers expressly disclaim any obligations or undertaking to release any update of, or revisions to, any forward-looking
statements in this presentation. No statement in this presentation is intended to be, or intended to be construed as, a profit forecast or profit estimate or to
be interpreted to mean that Balfour Beatty plc’s earnings per share for the current or future financial years will necessarily match or exceed the historical
earnings per share for Balfour Beatty plc. As a result, you are cautioned not to place any undue reliance on such forward-looking statements.

27



Order book compared with 2019

Balfour Beatty

£6.6bn £6.4bn

.. . 3

FY 2019 FY 2020

0-12 months

FY 2019

FY 2020

13-24 months

Total 2020 £16.4bn
Total 2019 £14.3bn

£6.4bn

FY 2019 FY 2020

25+ months

m Construction Services - UK

® Construction Services - US

B Construction Services -

Gammon Support Services

28



_ _ _ Balfour Beatty
Underlying profit from operations

£m 2020* 2019*
UK Construction (26) a7
........ USConstruct,on2652
N Gammon .......................................................................................................................................................................................................................................... 29 ........................................................... 26
Construction Services 29 125
Supportserwces ............................................................................................................................................................................................................................ 46 ........................................................... 47
Earnings-based businesses 75 172

Pre-disposals operating profit 8 13
. Ga,nond,sposa|s ......................................................................................................................................................................................................................... Qi — 69
Corporateacnv,t,es ................................................................................................................................................................................................................... (32)(33) .....
Total il 221

* before non-underlying items

29



Group balance sheet

Balfour Beatty

£m 2020 2019

Goodwill and intangible assets 1,123 1,128

Workmgcap|ta| .......................................................................................................................................................................................................................... (887)(725)
Ne t Cas h(e X C|u d ,ng| nf rastructure , CO nce 55,on S) ............................................................................................................................................... 53 1 ......................................................... 512
|nvestm emsmlomt Venture s a ndasso(;,ate S ....................................................................................................................................................... 55 4 ......................................................... 550
PPPf|nanC|a|assets ................................................................................................................................................................................................................. 1 55 ......................................................... 155
|nfrastructureConcess|0ns_nonrecoursenetdebt ................................................................................................................................... (317)(302)
Netrememembenemassets39 ......................................................... 133
Ne t |ease||ab|||t|e5 ........................................................................................................................................................................................................................ (4) ............................................................ (7)
Ne t defe rredtax| ,ab”, t|e3 ..................................................................................................................................................................................................... (24) ......................................................... ( 16)
PreferenceShares ............................................................................................................................................................................................................................. - (110)
O th e r asse tsand“ab, |me3 ....................................................................................................................................................................................................... 7 5 ............................................................ 59
Net assets 1,345 1,377

30



Balfour Beatty
Cash flow

£m 2020 2019 £m 2020 2019
Operating cash flows 1oy 1 Working capital flows™ o N
Workingcapitalinflow 67 82 IVBNONIES . ossssssssnee. | @ (18)
Pension deficitpayments* (s (33) Net contractassets =~ ... - (30) .
Cash from operations =i =L Tradeand otherreceivables ... (56) .
Trade and other payables (69) 157
e - | R ( 21) .....
Working capital inflow” 167 32

~ excluding impact of foreign exchange and disposals

Opening net cash* 512 337
Closing net cash* 581 512
Average net cash* 527 325

* excluding infrastructure investments (non-recourse) net borrowings
# includes £3 million (2019: £3 million) of regular funding
" excludes £41m dividends received in 2019 in relation to Investments asset disposals within joint ventures and associates

31



Working capital — Group

Balfour Beatty

£0 0
£(200) Dec 14 Dec 15 Dec 16 Dec 17 Dec 18 Dec 19 Dec 20
(4)%
£(400)
£(600) (8)%
£(800)
(9-M (10.3)%  (99)% (12)%
£(1,000) —— (12.1)%
(12.8)% (12.9)% (12.8)%
£(1,200) (16)%
Period end working capital =e—Period end working capital as % revenue
Debtor days* 29 27 34 28 33 29 26
Creditor days * 46 45 51 46 44 44 39

from continuing operations including non-underlying items

* debtor days include Current trade receivables; creditor days include Current trade and other payables, excluding accruals

32



_ _ . . Balfour Beatty
Working capital — Construction Services

£0 0
Dec 14 Dec 15 Dec 16 Dec 17 Dec 18 Dec 19 Dec 20

£(200) (4)%

£(400)
(8)%

£(600)

(10.6)% (12)%

£ 0
(800) (12.29 (11.8)% (134
7D 16)%
£(1,000) (14.4)%  (147)% (
(16.6)%
£(1,200) (20)%
Period end working capital —e—Period end working capital as % revenue

33



- Balfour Beatty
Non-underlying items

£m 2020 2019
Impairment and amortisation

Amortisation of acquired intangibles @ (6
Other ....................................................................................................................................................................................................................................................................................................................................
Grant income received in relation to UK Job Retention Scheme L 19
Loss arising from the recognition of GMP equalisation on the Group’s pension schemes 3) =
Release of provision held for blacklisting claims L2
Impairment of goodwill relating to Gas & Water = (58)
Provision release relating to settlements of health and safety claims L= 2
L O
Non-underlying (derecognition) / recognition of deferred tax assets in the UK (6) 9
Tax on grant income received in relation to UK Job Retention Scherme L @ =
Tax on loss arising from the recognition of GMP equalisation on the Group’s pension schemes 1 -
Taxonothentemsabove ......................................................................................................................................................................................................................... | .
Total non-underlying items 5 (53)

34



| Balfour Beatty
Net finance costs

£m 2020 2019
Subordinated debt interest receivable 15
NN B
ay [ 2 216
o 3 ............................................................... 2
B
(0 B O ®)
— 0 N 2 |
e
@ 7] 3
I - )
Impairment of loans to joint ventures and associates (11) -
Net finance costs (15) (21)

35



| Balfour Beatty
Pensions — balance sheet movement

£133m

£18m

£(128)m £(146)m £(231)m

2014 i 2015 ! 2016 i 2017 i 2018 | 2019 i Employer Net | 2020
contributions  actuarial
losses

36



| | Balfour Beatty
Borrowing repayment profile

£200m

£160m

£120m

£80m

£40m

2021 2022 2023 2024 2025

£0m

m US PP notes

The Group has a £375m committed bank facility extending through to 2023, which was undrawn at 31 December 2020

37



| | Balfour Beatty
Investments — steady cash in a low yield world

Investments portfolio cash flows (2021-2040) Global Infrastructure AUM (2010-2025)
Cash flows Directors’ valuation
£200m £1,600m $1,000bn
£1,400m
£150m $800bn -
[ | £1,200m -
- =
£100m £1,000m $600bn
£800m
£50m £600m $400bn
£400
£0m m $200bn
£200m
(E50m) £0m $0bn
2021 2024 2027 2030 2033 2036 2039 2010 2012 2014 2016 2018 2020 2022 2024
mmmm Total Returns Total Investments DV

Source: Pregin
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_ o Balfour Beatty
Financial impacts of COVID-19

Site Lower Additional Contract

closures productivity operating costs reassessments

Reforecast of

c. 15% of sites closed in Avallabltljlty ofiemployees, (Ijr_nplem_entatl?jn ofhsoua(lj contract revenues
second quarter of 2020 SHIEClEE el REIEIE) ETIs S and costs for
and materials safety measures 1
each project
Implemented enhanced Kept cash Additional Appropriate
COVID-19 site operating flowing through the supply PPE and security accounting
chain costs treatment

procedures

39



_ o Balfour Beatty
Financial history

450% £12bn Build to Last £400m
Increase in £10bn
revenue at peak £300m
£8bn
45 £6bn £200m
Acquisitions £4bn
£100m
£2bn
£94m £0bn £0m
) » Primarily due to
Average ordinary dividend COVID-19
(2011-2014) £(1oo)m
£1 £(200)m
5m 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020
Average ordinary dividend
(2015-2020) — Revenue (LHS) = Profit from operations (RHS) === QOrdinary dividend (RHS)
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