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The construction sector is at the 
heart of efforts to ensure that 

Scotland meets its net zero by 2045 
target. But while all main contractors 
have firm plans in place to reduce 
the carbon emissions from their own 
activities, these direct emissions 
are dwarfed by those generated by 
the onward supply chain through 
activities relating to the production, 
processing and transportation of the 
raw materials, products and services 
they provide. For Balfour Beatty, 
over 80% of emissions associated 
with our activities stem from our 
supply chain partners. That’s why 
Balfour Beatty and the Supply Chain 
Sustainability School have partnered 
to undertake this joint survey to get a 
clear picture of the barriers, issues and 
opportunities faced by the sector on its 
journey to decarbonise.

A clear overarching theme from the 
survey results was that the Scottish 
supply chain is embracing the 
net zero by 2045 challenge and is 
gearing up to deliver. 66% of those 
that responded view the Scottish 
Government’s push to net zero by 
2045 as a positive opportunity for 
their business, with many of those 
interviewed saying that the issue 
has risen up their business priorities 

Foreword

due to a strong drive from customers 
and increased public awareness 
of climate change. 60% have 
meaningful, measurable targets in 
place. Although this is positive, it 
does mean that 40% of those who 
responded have not yet set out a firm 
roadmap to decarbonisation. There 
was also much concern raised, both 
in the survey and in the supporting 
interviews, that smaller and micro 
businesses will need more support 
to make sure they don’t fall behind, 
and 79% of those who responded 
said that the Government should 
provide more support and access to 
funding to help companies of all sizes 
decarbonise. 

The survey found that the current 
economic backdrop is making it 
particularly challenging to stay on 
course to deliver decarbonisation 
targets. 65% of those surveyed said 
that the current energy prices and 
materials shortages have impacted 
their decarbonisation efforts, while a 
huge 91% highlighted that they are 
finding it hard to find the people with 
the skills they need to decarbonise. 
This may be why only 19% of those 
who responded said that, in their 
view, the sector is well prepared 
to meet the 2045 target. However, 
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despite the recent cost challenges, 
other survey responses highlighted 
that the high prices have driven 
customers to specifically seek out 
new, energy-efficient solutions - 
further stimulating the market for 
future carbon-efficient technology.     

We know that much of the 
investment in innovation is  
bottom-up through the supply chain: 
this survey shows that 70% of the 
supply chain is investing significant 
amounts in innovation. But 72% - as 
ever, cost remains a major factor. 
Although some customers are 
leading the way, there was a clear 
sense of frustration from many who 
responded to the survey that some 
remain unwilling to pay a higher 
upfront cost for new, low carbon 
products and services, in spite of 
the investment made by those in 
the supply chain to develop them 
and, in many cases those costs 
being recouped through efficiencies     
Many companies in the supply chain 
feel that they are shouldering the 
bulk of the responsibility and cost 
of moving to these lower carbon 
solutions, with another, compounding 
theme that grants and other funding 
can be too hard or bureaucratic to 
access.                                 

1. Net Zero by 2045 is still achievable - but requires 
renewed support for the construction supply chain 
to build demand for existing green technologies and 
create markets for new ones.

2. 40% of businesses surveyed do not yet have a 
decarbonisation plan.

3. Smaller and micro businesses need more support 
to make sure they do not fall behind. We will not 
achieve Net Zero if only part of the sector succeeds 
in decarbonising.

4. Engagement, collaboration and updating how parties 
work together are key to decarbonisation. Bringing in 
suppliers as early as possible in the project to advise 
on the best solutions available will increasingly 
become necessary to reduce carbon emissions. 

5. There is an acute skills challenge in relation to 
sustainable construction amongst the wider skills 
challenges facing the industry which has the 
potential to hamper efforts to decarbonise.

6. Robust measurement and reporting standards are key 
for consistency across the sector and to drive forward 
progress rather than slowing it.

7. The lack of lower-embodied carbon materials that are 
price competitive and available at scale - particularly 
concrete and steel – remains the major barrier to the 
sector successfully reaching Net Zero.

 

Summary of  
key findings

We welcome the valuable insights 
these survey results provide. Our 
aim is to share the findings across 
the industry, and to use them to help 
shape our own approaches to ensure 
that every player in the supply chain 
has the support they need to play their 
part in delivering net zero by 2045.

Balfour Beatty and the Supply Chain 
Sustainability School would like to 
thank all those who responded to 
the survey, with particular thanks 
to those who were interviewed and 
agreed to be quoted in this report. 

Shaun 
McCarthay
Chair, 
Supply Chain 
Sustainability 
School
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Top-line findings

66% of those that 
responded view the Scottish 
Government’s push to net 
zero by 2045 as a positive 
opportunity for their business.

Only 19% of those who 
responded said that, in 
their view, the sector is 
well prepared to meet the 
2045 target.

65% of those surveyed said 
that the current energy prices 
and materials shortages 
have impacted their 
decarbonisation efforts.

72% of those who responded 
said that construction practices 
and demand from customers 
are changing too slowly.

60% have meaningful, 
measurable targets in 
place.

70% of the supply chain 
is investing significant 
amounts in innovation.

91%, highlighted that they 
are finding it hard to find the 
people with the skills they 
need to decarbonise.

42% say that they are confident 
that the development pipeline 
for low-carbon materials is 
sufficient to meet demand in 
order to meet net zero targets.

66% 19%

65% 72%91% 42%

60% 70%
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Survey results 
key themes

 > The cost of Net Zero

 > The value of collaboration to driving 
decarbonisation

 > The role of regulation and data

 > The price of economic instability

 > The viability of Net Zero 2045

 > The need for alternative materials and 
methods

 > Behavioural drivers of green behaviour

 > The importance of R&D investment and 
reducing bureaucracy

 > The need to develop a specialist skills base

Greening the Supply Chain
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“We have a decarbonisation strategy and plan and 
are investing in a range of low carbon products, but 
we do feel a bit like we’re putting our necks out 
and taking risks in doing so. Scottish customers like 
anyone else don’t want to pay the higher prices but 
we have to recoup our costs - we can’t shoulder all 
the costs for low carbon innovation.”

Anonymous survey respondent

The cost of Net Zero

“Our company is doing its best to recover from the 
effects of Covid, climate change needs to be included 
but is not a priority.”

Anonymous survey respondent

“Customers and main contractors paying a fair price 
for low carbon products rather than wanting it on a 
plate. It does cost more, but it pays for itself quite 
quickly. Meanwhile, we need to stay afloat!”

Anonymous survey respondent
“Whatever we can without it hitting us too hard in the 
pocket. Realistically, we don’t have the money spare 
to invest a lot in carbon innovation, so we follow the 
client lead and do what we have to carry on winning 
business.”

Anonymous survey respondent

“There is a lot of great work in the industry about starting to calculate the 
true carbon impact of products. The biggest balance in the commitment 
towards carbon reduction, in my experience, is what people are prepared to 
pay. When you want to reduce energy, quality is incredibly important. The 
materials used in its construction, the carbon produced in the production of 
luminaires, transportation, the efficiency of how they operate and how they 
can be repurposed at the end-of-life. From a manufacturers point of view- 
there is always a cost associated with this, it is just whether someone is 
willing to pay it or not.”

Colin Sutherland, Senior Lighting Engineer, Fagerhult Lighting Ltd

The value of collaboration 
to driving decarbonisation

“We can have the greatest impact on carbon 
reduction in the very early planning stages where we 
are able to design in clever and efficient strategies 
and present carbon reduction opportunities in both the 
temporary and permanent design.”

“Tier one companies could use some of their resource 
to tell us about schemes or grants that are on offer. 
We are too small to have someone specifically looking 
out for that kind of thing, so we’re missing out. We 
need to be giving each other more of a helping hand.”

Anonymous survey respondent Anonymous survey respondent

61% have a net zero or sustainability 
plan in place to help decarbonise 
by 2045. 

While 66% of those that responded view the Scottish Government’s push to net zero by 2045 as a positive 
opportunity for their business, there was also a note of caution sounded by many respondents around the 
reluctance from some customers to pay the often 10% - 30% higher cost that can be associated with low 
carbon solutions: Collaboration, in particular involving the supply chain from the very early stages of a project in order to 

maximise the opportunities to incrementally drive carbon out of the design were highlighted by a number of 
respondents as being both really important and not yet common practice:

Greening the Scottish Supply Chain
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The role of regulation 
and data

“The biggest barrier is the lack of direction and advice 
from government. They have set the targets without 
any consultation in the industry sector. Price is still a 
major issue as replacing vehicles and equipment over 
time while at this side of the production bell curve 
makes the transition not cost effective.”

“There’s a lack of government support, both regulatory 
and fiscal policies, to businesses who are looking to 
transition into low-carbon technologies and methods.”

Anonymous survey respondent

Anonymous survey respondent

“On a more general note (i.e. not necessarily relevant to 
Schneider directly), sometimes we’re held back because 
the standards take too long to update on things like 
lower carbon cement and other products. Obviously, 
we need to be cautious, but we also need to keep 
up with and take advantage of new technology as it 
becomes available. The risk is that if we don’t speed 
up on this, we’ll blink and we’ll be ten years on and still 
not seeing changes at the speed we need to. A lot of 
the technology already exists but is stuck in approval 
processes.”

Eloise Cotton
Sustainable Development Project Manager
Schneider Electric 

“There is no set framework which sets out for tenders 
how to measure carbon and how you set a target. 
Some ask for recycled content, some ask for specific 
tech, some want you to calculate it per metre squared, 
some include paint. The lack of uniformity makes it 
more complicated and onerous and means that more 
people are needed who understand carbon.”

Giedre Snarskyte
Energy and Sustainability Analyst
BHC Ltd

“The Scottish Government could help by stepping 
back and taking a more holistic view of how we’re 
going to reach net zero using heat pump technology. 
For example, water source heat pumps are one of the 
most efficient heat pump solutions on the market, but 
they need either a natural or artificial water source. 
An example of a natural water source is underground 
aquifers, but to locate them requires exploratory 
borehole drilling at great expense. We are working on 
big public infrastructure heat pump schemes, which go 
live in 2028 and want to be net zero when they open. 
However there hasn’t been any exploratory borehole 
drilling to establish whether or not there are the water 
sources available to drive that energy efficiency. There 
needs to be more investment in mapping potential 
natural water sources and make the data available in 
the public domain.”

Michael Hamill
Mechanical Refrigeration Technologies (MRT) Ltd
on behalf of Carrier Air Conditioning – Scotland 

“To improve the design of heat pump systems, I think there needs to be 
accurate regional design external ambient air temperatures guidelines/data for 
Design Engineers to reference. For example, the colder the outside ambient air, 
the more energy is required for an air source heat pump to provide hot water. 
Due to a lack of regional guidelines, Designers sometimes use much lower 
external design ambient temperatures than is necessary, resulting in oversized, 
inefficient heat pump systems. That’s a waste of energy and isn’t how we 
should be thinking when we’re targeting net zero, so the guidelines need to be 
improved, to drive the change as efficiently as possible.”

Michael Hamill, Mechanical Refrigeration Technologies (MRT) Ltd,
on behalf of Carrier Air Conditioning – Scotland

Making sure that standards and regulations do not hold back efforts to decarbonise operations was 
a consistent theme from the written and interview responses to the survey, as was the need for clear 
frameworks from Government in terms of the detail of the sector’s role in achieving the 2045 target; and 
from contractors and customers in terms of some consistency in the data being requested and measured.

Greening the Scottish Supply Chain
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The price of economic instability The viability of Net Zero 2045

“It’s possible that the sector as a whole will meet net 
zero by 2045. It’s hard to know what the technology 
will be in 25 years. We’re all doing our best, but for us, 
it depends on the steel producers. Steel and concrete 
are probably the most expensive problems to solve 
when it comes to decarbonisation. At the moment, 
there simply isn’t the renewable energy available 
globally to transfer steel plants onto renewables. The 
issues are so interconnected.”

“There’s not enough support for us smaller companies. 
The bigger companies all have sustainability 
teams and people to scout out opportunities to join 
experimental things or get grants, but we are running 
to stand still with all the cost increases in everything. 
We don’t have the resources to do that.” 

“There is the willingness to do this. And there’s an 
appetite and the demand. The energy is a massive 
part of it but the increased costs in energy have meant 
that carbon has dropped down the list in the past six 
months – it was at the top for a time. Now, the first 
priority is can you get it, then what price is it and then 
carbon third. We need stability in the energy market 
before carbon goes back up the agenda.”

“Given that all prices are increasing, this is another 
burden on the sector, which it may have to bear as the 
market pricing means recovery of costs is unlikely.” 

“Our products help deliver energy savings, so 
customers come looking for them specifically. 
Especially at the moment with high fuel prices, energy 
efficiency will be a key driver for many customers.”

Giedre Snarskyte
Energy and Sustainability Analyst
BHC Ltd

Anonymous survey respondent

Gary Culbert
Commercial Manager
BHC Ltd

Anonymous survey respondent
Eloise Cotton
Sustainable Development Project Manager
Schneider Electric 

“It depends. Most consultancies, clients and designers 
are bought into it. The crunch is when it comes down 
to cost. Everyone is bought into the sustainability 
message, but it disappears when the c.10% higher 
cost is mentioned.”

“We’ve certainly got more awareness of net zero over 
the past year or two, but it’s early days for us in terms 
of decarbonisation. Our work on it is all customer-
driven. Our customers set targets and we deliver 
against them. The willingness is there, but realistically, 
we’re a business of 35 people and we just don’t have 
any spare capacity to make it a key focus.” 

Colin Sutherland
Senior Lighting Engineer
Fagerhult Lighting Ltd 

Stuart Tulloch
Managing Director
Procladd Scotland

“People will always opt for the cheapest option - low 
carbon tech is not necessarily offering that at the 
moment.” 

Anonymous survey respondent

“There are some big challenges. There are some key 
materials where we need to pick up the pace, so things 
like cement and steel. Unless we speed up progress 
to finding viable alternatives, we’re not going to get to 
net zero by 2050.” 

Eloise Cotton
Sustainable Development Project Manager
Schneider Electric 

“SMEs will need more help, not just in investing to 
decarbonise their operations but because of things like 
the infrastructure in their offices for example, which 
may not lend itself to installing a heat pump system 
and they may not have the financing to make those 
changes themselves.”

Michael Hamill
Mechanical Refrigeration Technologies (MRT) Ltd
on behalf of Carrier Air Conditioning – Scotland 

In terms of meeting the 2045 target, the overall consensus was that the supply chain is willing and ready 
to play its part. However, while some respondents felt the target is ambitious but achievable, 58% of 
those who responded to the survey stated that the sector is not well-prepared to do so, with a particular 
theme throughout the written responses and interviews being the need for smaller businesses to receive 
significantly more support to make sure they are not left behind. 

However, the interviews and written responses revealed a more nuanced picture. Many respondents feel 
that the sector wants to achieve the target and is investing significant amounts of time, money and effort in 
doing so, but that there remains a number of barriers to overcome:

The willingness or otherwise of customers to pay the higher price for lower carbon solutions was a 
recurring theme in the survey responses, as was the difficulties many companies are facing as they 
grapple with inflation and increasing energy costs. 64% of respondents said that these factors have had an 
impact on their sustainability or net zero plans in the last year.

Greening the Scottish Supply Chain
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The need for alternative 
materials and methods 

“We’ve made a lot of the easy progress and now the 
problems that remain are the massive ones - the lack 
of real alternatives to concrete, steel etc. Regulations 
are still a barrier to adopting new tech and materials. 
Government needs to do more work on this - if climate 
change is as urgent as everyone says, then the 
regulations and customers appetite to try new things 
also needs to reflect that same sense of urgency.”

Anonymous survey respondent

“We’ve offered lower carbon solutions but they’ve 
been turned down because of the higher price. 
Other clients have been prepared to pay, though. As 
a proportion of the whole scheme, the cost of the 
products we’re offering is tiny, but the lower carbon 
ones do come at an extra cost and some expect us to 
absorb those costs. Realistically, we just can’t.”

Gary Culbert
Commercial Manager
BHC Ltd

“95% of our carbon is embedded in the steel we 
use. There’s no zero embedded steel available in the 
market. So, although we actively look at low carbon 
routes for our products, we are stymied by the lack of 
other options.”

Gary Culbert
Commercial Manager
BHC Ltd

“Finance and supply chain constraints are both barriers 
to the adoption of low carbon tech and methods. 
Although there are large strides within certain areas of 
business, within the bid arena the reducing of carbon 
within the tendering process sadly lags behind.  It 
is not driven sufficiently by the customer. Much is 
stated about what our customers aims and objectives 
are in this regard.  At the coal face however, we find 
that pricing of work continues to surround best price 
value engineering with sustainability obligations being 
further down the list of priorities. Until recognition and 
awareness are driven by the client in this regard, the 
industry will continue to act slowly.”

Anonymous survey respondent

Behavioural drivers of 
‘green’ behaviour 

“Realistically, for our size of business, it takes clients 
to demand change for it to trickle down. Bottom-up 
innovation won’t happen without that driver – someone 
needs to take the lead. And the bigger companies 
are driven by legislation and pressure from their own 
customers. If all the players play their part, then there’s 
no reason why we shouldn’t meet net zero.”

“Government could remove VAT on sustainable 
products & services, which would help reduce any 
financial barriers from traditional products and services. 
Customers need to demand sustainable products on site 
and contractors need to speed up the implementation 
of low carbon technologies.”

“We moved to hybrid working after lockdown. Our staff 
work from home for 4 days and are in the office for one 
day only. This arrangement is facilitating our efforts to 
reduce both our company’s carbon footprint and that of 
our employees.”

“Reducing our environmental impact has always been 
high on our agenda. Just as an example, we have 
been openly reporting on our sustainability activities 
through the Global Reporting Index for over a decade 
and we have undertaken a detailed lifecycle analysis 
of the carbon impact of our products across their 
life and actioned numerous initiatives that focus on 
making the biggest possible difference. As customer 
demands increase, we are starting to find there 
are expanding scope for new materials and new 
processes, that weren’t plausible when we were 
exploring options only a few years ago.” 

Stuart Tulloch
Managing Director
Procladd Scotland

Anonymous survey respondent.

Anonymous survey respondent.

Colin Sutherland
Senior Lighting Engineer
Fagerhult Lighting Ltd 

“There’s a big customer drive. Customers are increasingly 
asking us to provide products and solutions that help 
them to meet their own net zero targets. But from an 
internal standpoint, there’s also a strong drive from 
senior leadership and big expectations set for employees, 
so we’re all aware that it’s an internal priority.”

Michael Hamill
Mechanical Refrigeration Technologies (MRT) Ltd
on behalf of Carrier Air Conditioning – Scotland 

70% of businesses are investing 
in new, low or zero carbon 
products, materials or services.

A key element of meeting the 2045 target will be the development and adoption of new, low or zero 
carbon materials and methods. However, only 42% of those who responded to the survey said that the 
development pipeline for low-carbon materials including concrete and steel is sufficient to meet demand 
in order to meet net zero targets, while 72% said that construction practices (and subsequent demand from 
customers) are changing too slowly to low-carbon technology and methods:

A recurring theme from respondents to the survey was that, while some businesses are reducing carbon 
because they feel it is the right thing to do, customer expectation and demand for lower-carbon products 
and services is the key factor in driving change:

Greening the Scottish Supply Chain
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The importance of 
R&D investment and 
reducing bureaucracy

“It’s a ten-figure sum needed to develop zero embedded 
carbon steel. It’s a long-term investment. Governments 
and steel companies together are going to have to 
develop the solution and that will need a combination 
of everything they can throw at it: tax breaks, regulatory 
changes. It could go faster, but the technology is in 
its infancy and needs testing. The steel industry is not 
expected to be fully decarbonised by 2050 and will still 
require some offsetting even then.”

Gary Culbert
Commercial Manager
BHC Ltd

“I think a lot more businesses of our size would engage 
with net zero if there was some sort of financial 
assistance available. We did some work on the circular 
economy, but when it came to it, we didn’t have the 
spare cash to spend on the staff cost on researching 
and specialising in that.”

Stuart Tulloch
Managing Director
Procladd Scotland

“Even in terms of the grants that may be available, they 
all take time to find out about and research and then 
there’s a lot of bureaucracy involved. All of that takes 
you away from the day to day of what your business 
is there for. The willingness is there, but we’re really 
stretched and it isn’t always clear what the tangible 
benefit is at the end of it. What could help would be if 
the Tier ones signposted some of the grants available 
and helped us in that way, or brought together some of 
their supply chain to develop new ways of doing things 
together. We’d be all for that.”

Stuart Tulloch
Managing Director
Procladd Scotland

“Where there are Government grants, the hoops you 
have to jump through can be really onerous for smaller 
companies, or we aren’t big enough or sometimes 
we’re too big. They need to be less restrictive or 
specific and more about the end goal.” 

Anonymous survey respondent

80%
of those surveyed do not believe the 
Government are providing enough 
support and access to funding to 
help in the transition to Net Zero.

There are some good Government grants available, but we 
wouldn’t qualify for a lot of them where we’re trying to tackle 
comfort heating rather than process heating for example, so more 
straightforward grants would be helpful. Realistically, everyone 
needs to decarbonise everything they do, so making the grants 
available to businesses so narrow doesn’t make sense.

Eloise Cotton, Sustainable Development Project Manager,
Schneider Electric

17

R&D and investment in innovation is essential to accelerating progress to net zero. 70%, of businesses that 
responded to the survey are investing significant amounts in new, low or zero carbon products, materials 
or services. However, many also highlighted that the sector could move more quickly to decarbonise if 
there were more financial support available for innovation projects which was less prescriptive and more 
focussed on the required end-result:

Greening the Scottish Supply Chain
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“Short term investment periods by construction clients 
who are too slow to implement new low carbon 
technology. Lack of control on constructions sites, site 
managers able to do what they have always done. 
Companies making decisions on cost, not on data / 
scientific information.”

“We invest in our own talent through graduate schemes 
and apprenticeships and so on, and we have a really 
high retention rate. We’re really encouraged to not be 
siloed in one part of the business but to move around 
and to have a ‘lattice’ career and to grow within the 
business. However, more widely and not just Schneider 
related, there is a shortage of skilled engineers. For 
example, there is expected to be a shortage of installers 
for heat pumps if we are to reach the target set out by 
government. As we continue to push digitisation and 
electrification, to achieve sustainability goals, we will 
need more and more qualified engineers and specialist 
in these fields.”

“On the refrigerant gas side, to meet the net zero 
targets using chillers and heat pumps, there are new 
refrigerants that are coming through to the market 
and there aren’t enough qualified engineered with 
the skills to work on them. As a business, we invest 
in those skills, but other companies don’t necessarily 
do so, which means there’s a shortage and we’re all 
competing for the same talent.”

Anonymous survey respondent

Eloise Cotton
Sustainable Development Project Manager
Schneider Electric 

Michael Hamill
Mechanical Refrigeration Technologies (MRT) Ltd
on behalf of Carrier Air Conditioning – Scotland

The need to develop a 
specialist skills base 

“It’s difficult. We have an Energy and Sustainability 
Analyst – two years ago that job didn’t exist. It took us 
a very long time to find her. In the future, she will have 
2, 3 people working for her because this is such an 
important issue that the team will grow arms and legs. 
There aren’t enough of those people in the market to 
meet that demand.”

Gary Culbert
Commercial Manager
BHC Ltd

“We don’t have any spare budget for a specific resource 
on carbon.”

Stuart Tulloch
Managing Director
Procladd Scotland

“We don’t find skills an issue at all. Fagerhult are very big on 
wellbeing, training and upskilling. Part of any commitment 
towards improving your environmental impact is about investing in 
people, and this is something we are really focused on.”

Colin Sutherland, Senior Lighting Engineer, 
Fagerhult Lighting Ltd

1 https://www.skillsdevelopmentscotland.co.uk/media/47336/climate-emergency-skills-action-plan-2020-2025.pdf

As outlined in Scotland’s Climate Emergency Skills Action Plan1, a skilled workforce is essential to the 
transition to net zero, not only in terms of engineers to design and deliver the technologies and construct and 
maintain the infrastructure, but also in terms of analysts and carbon managers to interpret carbon data and 
those with advanced digital skills. Many of the companies interviewed or who responded to the interview 
outlined their investment in skills training. Yet 91% of those who responded to the survey also highlighted a 
shortage of these skills with others saying that their need for these skills is likely to increase further.

91%
say that they are experiencing a 
shortfall in access to skilled people 
in the construction sector to meet 
Net Zero by 2045.

Greening the Scottish Supply Chain
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Balfour Beatty and the Supply Chain Sustainability School 
jointly undertook a survey of members of the Scottish 
supply chain in August, September and October 2022. 
This included a representative sample of 50 companies 
of all sizes, across Scotland. The survey was based on 
questionnaire responses and qualitative one-to-one 
interviews.  

Our aim was to understand the barriers, perceived or 
otherwise, issues and opportunities faced by the sector 
in achieving Net Zero by 2045 in order to identify key 
recommendations for policy makers and others to support 
the sector in decarbonising. The long-term outcome we 
seek is for the built environment sector to be capable, 
confident and have the capacity to reach Net Zero by 
2045, if not before.  

About the survey

Balfour Beatty is a leading international infrastructure 
group with 24,500 employees (c.12,000 in the UK) driving 
the delivery of powerful new solutions, shaping thinking, 
creating skylines and inspiring a new generation of talent 
to be the change-makers of tomorrow.   

Over the last 113 years we have created iconic buildings 
and infrastructure all over the world including: the £1.5 
billion A14 improvement scheme - Britain’s biggest road 
project; Hong Kong’s HK$5.5 billion world-class harbour 
theatre project for the West Kowloon Cultural District 
Authority; and the 12.5 mile $429 million North Metro 
Commuter Rail line in Colorado, US. 

Balfour Beatty’s first ever job was in Dunfermline in 1909 
and the business has had a strong presence here ever 
since, working on vital infrastructure and iconic building 
projects across Scotland. We currently employ 1,194 
people in Scotland from our two main offices, working on 
projects across the country. We are projecting c£300m 
2022 revenue in Scotland, and 95% of our 2021 revenue 
was from Scotland’s public sector.  

Balfour Beatty prides itself on being a responsible, 
sustainable business. Our Sustainability Strategy, Building 
New Futures1, embodies our ambition to go further to 
reduce our environmental footprint and to have a positive, 
sustainable impact wherever we work. 

In the UK, Balfour Beatty has a supply chain of around 
c.12,500 valued partners, many of which we have worked 
in partnership with for over a decade, and some of which 
we have worked with for over 30 years. They include 
large multinational companies, micro businesses and 
social enterprises. We spend two thirds of our revenues 
in procuring goods and services from our supply chain. 
In 2020, our UK net spend with these partners was over 
£2.7 billion: over 30% of this spend is with our top 100 
partners. Balfour Beatty is proud to be a partner member 
of the Supply Chain Sustainability School. 

About 
Balfour 
Beatty

1 https://www.balfourbeatty.com/sustainabilitystrategy
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The Supply Chain Sustainability School is a multi-award-winning 
initiative which represents a common approach to addressing 
sustainability within supply chains. Its vision is an industry where 
everyone will have the skills to deliver a sustainable future. 

With more than 50,000 registered users, the School provides free 
practical learning and support in the form of sustainability training, 
events and networking, e-learning modules, tailored assessment  
plans and a library of over 3,000 online resources. The School is  
part-funded by CITB and over 180 industry Partners. It is delivered 
by an independent third-party consultancy, Action Sustainability. 
Leadership is provided by a School Board comprising of an elected 
representative of Partners responsible for fiscal governance and 
strategic direction.

A Code of Ethics is signed by all Partners as part of the School 
Constitution and Partners lead the direction of the School content and 
activities through leadership groups. 

About the 
Supply Chain 
Sustainability 
School

Bluebell Wood,  
credit: Pat Howard 
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