
Executive summary 

12.9 million cases of COVID-19 have been confirmed worldwide, circa 569,000 deaths and circa 7.1 
million recoveries. The number of new cases per 100,000 remains high in the US, Brazil, South Africa, 
Saudi Arabia and Sweden. The US have now reached a ratio of one case per hundred inhabitants, 
which have been infected by the virus.

European countries continue to ease restrictions and adopt local lockdown in case of raising numbers 
of infections. In the UK, targeted actions have been undertaken to tackle local outbreaks1. Around 100 
local COVID-19 outbreaks have been identified every week.

Oil prices have been steady around $40 per barrel for the past few weeks2. Concerns have been 
raised again that the US demand could be impacted by the increase number of cases in the country. 
The OPEC will meet this week, with an expectation that production cuts will be voted.

This week, announcement will be made for the GDP three-month average (March to May) and  
year-to-date, the inflation rate for June 2020 and unemployment rate for May.

COVID-19

The main supply chain risks remain:

 » Insolvency in the supply chain (high)

 » Disruption to supply chain logistics and transportation

 » Shortages and delays to delivery of materials due to reduce stocks availability

 » Reduced labour resources on site (employees, agency staff or subcontractor staff)

1 https://www.bbc.co.uk/news/uk-53383964
2 https://tradingeconomics.com/commodity/crude-oil
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3 https://news.sky.com/story/coronavirus-the-infection-numbers-in-real-time-11942138

For more information on the impact of Covid-19 per country, please refer to Financial Times article from 13/07/2020, here.
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https://www.ft.com/content/a26fbf7e-48f8-11ea-aeb3-955839e06441
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Impact by 
markets

Building Fabric and Envelope – updated 13/07

 » Key Drylining manufacturers are open on a reduced 
capacity and in line with anticipated demand and 
government guidelines. Manufacturers have increased 
product stock and distribution capacity. .

 » Drylining and insulation distributors continue to operate 
at reduced capacity however more branches are opening 
steadily as demand increases. Distributors are committed 
to prioritising supply to critical projects and deliver to non-
critical sites where capacity and availability of materials 
allow. For plasterboard and plaster, distributors confirm 
that material allocation is increasing weekly. There are 
extended lead times for various insulation products

 » Timber material suppliers continue to run at a reduced 
number of branches open across the UK. There are signs of 
price inflation although suppliers believe it is opportunist 
rather than core fundamentals driving up prices. Direct 
contact by phone or email is required with national sales 
teams or local branches prior to placing orders on a delivery 
only basis. PEFC or FSC wood specifications sources are 
available through select building merchants.

 » Aluminium curtain walling, windows and door profile 
manufacturers continue to operate and supply materials; 
some at a reduced capacity. Minimal impacts to projects 
are expected as manufacturers have good levels of stock 
(built up for Brexit) and continue to supply operating 
fabricating subcontractors.

Steel Reinforcement – no update since 06/07

 » Current framework rate for Cut & Bent reduced to £468 
per tonne.

 » Market activity was low for Q2 2020; very few projects 
started and supply chain competed aggressively to secure 
what little ‘new’ work was available.Early signs for July 
are broadly positive with the market showing signs of 
recovery. Intelligence is that demand will not recover 
completely until 2021.

 » Supply chain is fully operational with lead times for Cut & 
Bent 5 to 7 days and Prefabricated 15 to 20 days.

 » With HS2 on the horizon and impetus from various 
government initiatives offering a stimulus to the 
construction market, it is expected that steel price will 
start to increase as this work hits market.

 » There is also a concern that as the Brexit deadline 
approaches there is still no clarity on how this will impact 
the import of steel.  If there is a delay or limits to imports 
this will likely further increase the price of steel. 

Labour – no update since 06/07

 » Government payments of furlough pay are running 
smoothly.

 » Labour only agencies are working to ensure the on-going 
safety of all provided staff to maintain site productivity 
and access to labour.
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Subcontractors – no update since 22/06

 » Concerns have been raised across the industry regarding 
the medium to long term impact on subcontractors. 
SME are particularly at risks of bankruptcy however 
Government funds have started to be released but this 
still remains a risk. 

 » There is potential to have supply issues in the earth 
moving sub-contract towards 2021 due to high profile 
work (HS2) taking capacity in plant operatives and 
earthwork supervisors specifically. Currently there 
seems to be no issue in the market with work in  
London/M4 corridor for example continuing in line with 
Covid-19 Site Operating Procedures.

M, E & P – updated 13/07

 » Stock levels in M & E Wholesalers remains very good.

 » Some wholesalers are beginning to announce 
redundancies and store closures.

 » Manufacturers are generally increasing production as 
they slowly move staff out of furlough.

 » Some manufacturers are beginning to restructure their 
sales forces to accommodate the new ways of working 
post covid with a higher use of IT and less face to face 
appointments as is likely in the future.

Building merchants – updated 13/07

 » Our strategic building merchants are operating a reduced 
capacity and service between 70% to 85% capacity 
across UK. Overall market demand mirrors this capacity.

 » Civils & Merchants supply chain is slowly de-furloughing 
staff and increasing production.

FM, Plant & Fleet – updated 13/07

 » Plant – Within the Rail industry we have started to 
see some of the smaller players exit the market or be 
acquired by bigger players4.

 » Fuel – The construction industry is pushing for the Diesel 
rebate removal which is due to double the cost of red 
diesel in 2 years to be extended to at least 2023 to allow 
for more economic recovery5.

 » PPE – There are a substantial number of counterfeit 
face masks on the market which claim to be of a KN95 
standard. These masks provide an inadequate level of 
protection and come accompanied by fake or fraudulent 
paperwork6.

4 https://www.readypower.com/readypower-rail-services-ltd-acquire-road-rail-vehicle-rrv-assets-of-holyrail-ltd/ 

5 https://www.theconstructionindex.co.uk/news/view/construction-industry-presses-for-red-diesel-extension 
6 https://www.hse.gov.uk/safetybulletins/use-of-face-masks-designated-kn95.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=kn95-safety-alert&utm_content=textlink)

Quarry products and surfacing – updated 13/07

 » Our quarry and surfacing supply chain partners are now 
operating between 60% (ready-mix & concrete) and 
85% (aggregates & asphalt and contracting) capacity 
across UK, with geographical variations depending on 
customer demand.

 » Supply chain has established a ‘Critical Network’ of 
assets with the purpose of providing materials across 
UK. All major quarries are now operating at 100%.

 » Forecast for return to pre Covid-19 volumes is optimistic. 
London market is leading the recovery.


