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Business segments

Design, Planning, Construction, Maintenance

> Infrastructure lifecycle

Professional Support
services services

15%

Infrastructure investments

Financing and Operating

Note: Balfour Beatty analysis — illustrative allocation of value by segment
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Headline numbers

Actual Constant

2009 2008 growth  currency

Revenue £10,339m | £9,486m +9% +3%
proﬁtfromoperatmns* .............................. poaorr | £ 230m ............. +23%+14%
Pretaxprom* ..................................................... U £ 249m+7% ............................
Adjustedeps*/\ .................................................. . 347p .......................................................
|:u||_yearproposedd|v|dend/\ ............. o] 1 11p+8% ............................
Cashgeneratedfromoperatmns cooarm | £ 297m ........................................................
AveragecaShfortheyear ..................... coaar | £ 239m ........................................................
Netcash(exdudmg1oo%ppp) U £ 440m ........................................................
OrderbOOk ........................................................... c1a1on ] £128bn ............. +10%+15%

* before exceptional items and amortisation

A per share numbers have been restated for the bonus element of the 2009 rights issue
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Professional services

Actual Constant

2009 2008 growth  currency

Order book £1.4bn £0.4bn  +250% +285%
Revenue ................................................................. N £ 290m ............ +92% ............. + 70%
Prom ........................................................................... o | £14m ................. 7% .............. 19%
Margm% ................................................................ 0, 48% .......................................................

= Included above are post-acquisition results of Parsons Brinckerhoff
(2009: Order book £1.1bn; Revenue £248m; Loss £1m)

— Integration proceeding well
— BBM and PB(UK) combined

= Fee pressure and lower order activity in US; modest impact of stimulus
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Professional services — revenue by geography

2009 actual 2009 proforma*
£558m £1,725m

* includes pre-acquisition Parsons Brinckerhoff
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Construction services

Actual Constant

2009 2008 growth  currency

Order book £8.2bn £9.5bn -14% -8%
Revenue ................................................................. £7 401 £7095m+6%2%
Prom ........................................................................... o7 | £ 167m ............ +24% ............. + 14%
Margm% ................................................................ a0, 24% .......................................................

acquisitions of RT Dooley and SpawMaxwell

business downsized

Balfour Beatty

UK — strong building, good civils, reduced rail profitability
Hong Kong — good performance with strong order book growth
Middle East — continuing growth outside Dubai in M&E; building

US — strong revenue and profit performance plus small benefit from
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Construction services — 2009 by geography

16%

UK
52%

£3,898m

US
32%

Order book Revenue
£8.2bn £7,491m
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Support services

Actual Constant

2009 2008 growth  currency

Order book £4.5bn £2.9bn +55% +50%
Revenue ................................................................. £1 443m £1548m ................. 7%7%
Prom ........................................................................... . £52m+6% ................ +7%
Margm% ................................................................ - a0 34% .......................................................

Balfour Beatty

Declining volumes at end of AMP 4

Reduced UK rail renewals volumes

M25 management contract started Sept ‘09

QinetiQ FM contract and one year extension to Royal Mail contract

Secured AMP5 United Utilities contract and Anglian Water alliance extension

The creation and care of essential assets -



Support services — 2009 by market

Highways
mgt & rail
renewals
38%

BSO + FM
) d
&Vater

16%

Order book
£4.5bn

Power
20%

BSO = Business services outsourcing
FM = Facilities management
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Highways
mgt & rail
renewals
32%

BSO + FM
29%

Power
27% Water

12%

Revenue
£1,443m
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Infrastructure investments

2009 2008

£m Growp assoc  Tol | Group assoc  Tota

PPP 1 31 32 1 31 32
BBCommunmes ............................................. . \ | 10212 .......
Infrastructure ..................................................... 2 0 o (3) ............. 1714 .......
B|dd|ngcosts&overheads ...................... 20 _ a0 | (27) ............. e ( 27) .....
Investments operating profit*# (12) 54 42 (19) 50 31 +35%
Subordmateddebtmterestmcome . 12 .......
PPPsubs|d|ar|esnetmterest ................ | e 1 .........
Investments pre-tax result 52 44 +18%
Investments post-tax result 5l 46 +11%

* before exceptional items and amortisation
# 27% growth at constant currency
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PPP portfolio valuation 2009

H BB Capital l BB Communities

518D, £610m

£1m
£1m £3m £32m

2008 Equity Distributions Unwind Restated New AcquisitionsOperational 2009 FX 2009
invested of discount project performance (excl translation
wins gains FX)
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Infrastructure investments

= |Increase in Directors’ valuation of PPP concessions to £610m

Full year’s results of BB Communities (GMH Military Housing)
acquired 30 April 2008

Achieved financial close on

— M25 project

— Southwark Schools

— Fife Hospital

— Carlisle Northern Development Route

— Blackburn with Darwen and Bolton BSF (January 2010)

Preferred bidder — Coventry street lighting, Florida Atlantic
University student housing

Strong performance from Barking — contracts expire Sept 2010
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Investment income & finance costs

£m 2009 2008
PPP subordinated debt interest receivable 9 12
B M >
Incomeonnetmvestmenthedges .......................................... [ 6
Othermterestrecewable 13
Net|nvestment|ncome—pens|onschemes ..................... s 5
Investment income 32 43
PPP interest on bank loans and overdrafts (13) (6)
Preferencesharesfmancecost ................................................. az | (12)
Othermterestpayable ...................................................................... o | (6)
Netfmancecosts—penslonschemes’\ ............................... s
Finance costs* (47) (24)
Net (finance costs)/investment income (15) 19

* pbefore exceptional items and amortisation * expected to increase to £23m in 2010
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Performance by sector

£m 2009 2008
Professional services 13 14
C onstrucuon Serv |ces ................................................................. o | 167
Supportserwces .............................................................................. e | 52
|nfrastructure|n V e Stments ...................................................... ol 31
Corporatecosts ................................................................................ as | ( 34)
Profit from operations* 282 230
|nve5tment|ncome ........................................................................ | 43
|:|nancecosts* ................................................................................... anl” ( 24)
Pre-tax profit* 267 249

* before exceptional items and amortisation
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Exceptional items &
Intangible asset amortisation

2009
Profit
£m beforetax Tax  Net
Exceptional items:
Pens|onga|n ...................................................................................................................... 00 (28 72
Acqwsmonrelatedexpenses ............................................................................ 16 L s
I\/IanseIIOFTpenaIty ................................................................................................. “ e
USdoIIaroonns ........................................................................................................... 1 ;)
‘Post acquisition integration, reorganisation & other costs | (16) 5  (11)
‘Release of deferred tax on unremitted foreign earnings - 16 16
48 (2) 46
Amortisation of intangible assets (48) 17 (31)
- 15 15
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Cash generated from operations

£m 2009 2008
Group operating profit* 199 155
Deprec|at|on ......................................................................................... ol 65
Except|ona|cash|tems ............................................................. azy | (6)
other |te ms ........................................................................................... i 7
pensmndef.c.tpayments ........................................................ as | ( 38)
Workmgcap.tamecrease ....................................................... ool 114
Cash generated from operations 294 297
Netcap|ta|expend|ture ............................................................................................ | (76)
242 221

* before exceptional items and amortisation
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Balance sheet cash movement

£m 2009 2008
Opening net cash' 440 374
Cashgeneratedfromoperat|ons ...................................................... e
e I o
Cap|talexpend|tureandf|nanC|aImvestment .......................... oo | ( 83)
Acqwsmonsandd|sposa|s(netofnetcashacquwed) ...... an | (331)
Share|ssues—netproceedsfromr|ght5|ssue/placmg aey [
D|V|dendsmterestandtaxpaud ........................................................ om | ( 63)
Exchangeadjustmentsnetofhedgeclosures ........................ an | e
S o [ ( 9)
Closing net cash’ 572 440
S oay | (143)
Closing net cash 324 297

t treating PPP subsidiaries as joint ventures/associates
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Net cash balances’

700
NS Bl € I Other 6-mthly average
600

500

100

Jun-07 Dec-07 Jun-08 Dec-08 Jun-09 Dec-09

T excluding net debt of PPP subsidiaries
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Pensions — balance sheet movement

£587m ol £16m £25m  £586m

£193m f £208m

June  Acquisitions Liability Current Company Actuarial Actuarial Other Dec
2009 mitigation  service contributions gain loss movements 2009
cost assets liabilities
Jun 2009 Dec 2009 B Pension deficits, net of tax
Discountrate  ....6:20% 563% Deferred tax assets
Inflation rate 3.40% 3.50%
Real discount rate 2.80% 2.15%
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Summary of 2009

= Performance excluding exchange and acquisitions
— Revenue down 4%
— Profit from operations up 10%

= Overall performance
— Revenue up 9%
— Profit from operations up 23%
— Pre-tax profit up 7%

= Dividends up 8%
= Average cash £283m
= £14.1bn order book, up 10%

Balour Beatty v crtion ot s |
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Services provided across the infrastructure lifecycle

Strategic Programme Systems

) Operate
Consultancy Mgt Integration P

Professional Support Infrastructure
services services investments
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Balfour Beatty business model

2504 Profes_sional 30%
services

15% Support Infrastructure ERA
services investments

UK 54% US 31% RoW 15%

Notes: 1. Balfour Beatty analysis — illustrative allocation of value by segment
2. Geographic revenue includes pre-acquisition Parsons Brinckerhoff
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Underlying demand for infrastructure

Short term

Medium term

Long term

Balfour Beatty

High-quality order book of £14.1 billion

Does not include preferred bidder positions,
framework contracts, optional contract extensions
and concession income

Exciting opportunities in many markets

and geographies

Well placed to deal with perceived challenges in
some of our markets

Growth in infrastructure expenditure to exceed
GDP growth

Secure and attractive market environment

Substantial opportunities to address
infrastructure deficit

Creation and Care of Essential Assets



Professional services

= Acquisition of Parsons Brinckerhoff (PB) delivered key
strategic objectives:

— One of the world’s major players in professional services
— Added substantially to our position in the US
— Access to new geographies; strengthened offer in existing markets

= Outlook as expected at acquisition

= Integration phase one completed:
— EXisting businesses managed by PB
— Retention of PB team

= Integration phase two:
— Significant opportunities to integrate Group’s overall capability

Bafour Beatty



Professional services

US transport - Increased funding over the medium term

US building - Growth through geographic diversity, design-
build and Federal work

US power and water - Small presence currently
Significant growth potential

Australia - Opportunities for growth in transport, power,
water and building

Far East - Increasing opportunities

Bafour Beatty



Construction services

= Business operates across public, regulated and private sectors

= Better balance between UK and overseas activity

Fiscal constraint

= All political parties recognise need to maintain
infrastructure investment

= Inevitably, greater use of private capital

= Areas of growth, eg managed motorways

UK public capital

UK power = Opportunities in offshore generation, renewable energy
and nuclear

UK regulated Expenditure maintained, with growth potential

UK commercial First signs of recovery

Bafour Beatty



Construction services

US = Expanding geographical footprint
= Lower levels of activity in building in 2010, general
recovery H2 2011
= Good opportunities in Federal markets, including civil
infrastructure

Hong Kong = Significant increase in high-quality work
= EXxpect growth to continue

Middle East Dubai quiet

= High level of activity in M&E

Bafour Beatty



Support services

= Increased outsourcing across business
= Customers seeking to deliver “more for less”

Facilities management/ = Successfully evolving business model
business services = Expanding range of services
outsourcing = Long-term contracts, eg QinetiQ

= |Increasingly large addressable market

Utilities = £700m of AMP5 contracts, recurring
long-term revenue

= Contracts with National Grid in both UK and US

Highways management = Leading position, working with Highways Agency
= Managed motorway programme

Rail renewals = Leading position, working with Network Rail, TfL

Balllllll' Beatty Creation and Care of Essential Assets




Infrastructure investments

= Rolling out a successful model

= Flexibility and expertise to adapt to new procurement models

UK education

Continuing opportunities
Latest win £450m Blackburn and Bolton BSF

UK health = Major schemes currently under construction
= Reduction in new projects coming to market
UK non-PPP = Opportunities to combine engineering and

investment skills
Pre-qualification for offshore transmission (OFTOS)

US military housing

Further opportunities — US Air Force, Single Soldier

US P3

Maturing market

Opportunities in student accommodation/education,
renewable energy, hospitals, courthouses

Balfour Beatty
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Integrated capability

Balfour Beatty

Professional
services

Support
services

Infrastructure
iInvestments




Summary

= Creation of unique capabillity to deliver across the
Infrastructure lifecycle

= Four strong, market-leading and mutually reinforcing businesses

= Diversification, through markets and geographies, provides
resilience and access to more opportunities

= Right skills and capabilities, and proven track record to take
advantage of long-term demand for infrastructure

= Confident about Group prospects

Bafour Beatty



Appendix
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Reconciliation to former segments

Order book £bn 2009 2008
e BUIING e SR 6.7.
o ENGINECIING e 6.1 4.9
Rall 1.4 1.2

13.0 12.8

Revenue £m 2009 2008
e BUIING e 4976 4,635
o ENGINECIING e 3136 | ... 3,243
Rall 1,132 1,055

9,244 8,933

Profit £Em 2009 2008
e BUIING e 134 88
o ENGINECIING e 107 e 104
Rail 35 41

276 233

Note: the figures above do not include PB
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Pensions charge

£m 2009 2008
Defined benefit schemes:

P&Lcharge—currentserwceCost ................................................................... 3 2 45
Expected return on assets (116) (141)
Interest on scheme liabilities 131 136
Net finance credit 15 (5)

Net pension charge* 47 40

DefmedConmbunonSChemeS .................................................................................

P&Lcharge&employerfundmgContr|but|ons .......... . 28

Total charge* 86 68

* before exceptional items

Balfour Beatty




Group balance sheet

£m Dec 2009 | Dec 2008
Goodwill and intangible assets 1,429 1,198
OthernonCurrentassets(excludmgPPP&RBOtax) ...... oes | 9 62
Curremassets(exc'umngCaSh) ........................................................ o5 1703
Currentnabmt.es(exc|ud|ngborrowmgs) ..................................... a0 | ( 2797)
Netcash(exdudmgpppsubs|d|anes) ......................................... - 440
pppsub3|d|ar|es_fmanc|a|assets ................................................. | 151
pppsub3|d|anes_nonrecoursenetborrowmgs ................. oag | (143)
Reurementbeneﬂtob“gat,ons(netoftax) .................................. wo | (194)
omernonCurren“.ab.“t.es(exdud.ngborrow.ngs) ............. s | (459)
Shareholders’ funds 1,002 861

Balllllll' Beatty Creation and Care of Essential Assets




Acquisitions

£m

RT Dooley * 23 February 22
ParsonSBrkaerhoﬁ* ............................................................................ 2 7OCtOber ...................... 272
SpaWMaxwe|I*13November .......................... 11
Strataconstructlon*24December ............................. 5
DeferredconSIderatlon ..................................................................................................................................... 4 .
* after adjusting for cash acquired totalling £136m and including £14m acquired debt 314

Batour Beatty



Order book

£16bn
£14bn
£12bn
£10bn
£8bn
£6bn
£4bn
£2bn
£0bn

HBJune HEDec

2005 2006 2007 2008 2009
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Order book — December 2009

£6.6bn

£1.1bn

£3.4bn

£0.9bn

B oo

2010

B Professional services

Balfour Beatty

£4.1bn

£0.4bn ___£0.4bn
2011 2012+

Construction services

B Support services



