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Headline Numbers
2002 2001
Turnover £3,441m £3,07 1Im
Operating profit™ £149m £136m
Pre-tax profit™ L1 18m £102m
[Farmings per share™ 16.1p 14.1p
IDividends per shate 5.4p 5.0p
INEt cash £ il £63m
Order ook 9, o)l £4.3bn
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Balfour Beatty

Performance by Sector;

£m 2002 2001

Building, Building




Balfour Beatty

Building, Building Management and Services

em 2002 2001
Construction 20 I8
Services and systems 206 26
Operating profit 46 44

o Construction businesses; continue: to) periomnmm well

o Senvices and systems: businesses steady
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Performance by Sector;

£m 2002 2001

Building, Building




Balfour Beatty

Civil and Specialist Engineering and Services

em 2002 2001
SErvices 12 5
Civil and specialist engimeerimng 5 |/
Operating profit 117 2

o [Utilitics busimess created
o Frrther UST Witc-01is depress) civil Cngimecring protits
o Viatket prospecets good and improyving

=SxcludimgsresulisyorDubun CanleNCoinany,



Balfour Beatty

Performance by Sector

L£m 2002 2001

Building, Building
Management and Services 46 44

Civil and! Specialist
[Fngincening and Services 1 %

Raillingimeering and Services 51 24

5%

-23%
=546



Balfour Beatty

Rail Engineering and Services

em 2002 2001
UK infrastructure services 12 3
Projects and specialist busimesses 25 21
Operating profit 5)% 24

o RiStummn o protit i UKSmaimicnance
o Acquisition o A IDacom
o Strong periornance m I uiope
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Performance by Sector

£m 2002 2001

Building, Building

Mianagement and' Services 46 44 5%
Civil and! Specialist

[Fngincening and Services 1 % ~23Y%
Rail Engineciing and Services 5)% 24 545
Investments andDevelopments 49 45 TIY0
(OpCrating Prout =

CONMMUTRZ BUSTNCSSES |49 1555 = L 0%

=B elonelexcepionials and SoodWll oS aon
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Investments and Developments

em 2002 2001
PFI/PPP 34 26"
Barking Power 15 19
Projit belore mterest 49 45
Projit alterimteniest 23 16

1 (Concession neomemneicases
o Barking Powen aliected by, €lectticity market diEaculiics

“Nrcliding Eroperty,
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Operating Profit v. Operating Cash Flow

£m 2002 2001 240,0)0)
Group operating profit 617 6.l 53
add back: geoodwill amorntisation 19 10 3
(Group operating profit: 86 71 56
IDepreciation: 40 35 5%
Exceptional items — cash expenditure ) (4) (20)
Otheritcms — — ()
Working capitall decrease 25 15 42
Net'cashimilow/lom operations 142 117 105

2 Hofgre gsegnilopdls dpd gaod il amorinsdilo
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Balance Sheet Cash Movement

Opening net cash

Net cash imflow {tom operations
Dividends firomi J/Vsiand associates
Capital expenditiire

IDispesal ol tangible ixed assets
Acduisitions;andidisposals
Dividends and mietest

Tax paid

OthcRiemis

Closing net cash

142
20
(46)

(&9
(41)

(17)
10

0O/



Balfour Beatty

Acquisitions and Disposals

Acquisition of Kenton Utility;

Acquisition oif Walgrave Contracting Services
Acduisition 01497 ol Romee

Other acquisitions/disposals

[Delened considetration ior catlicF acquisitions

)

110

1%

0



Balfour Beatty

Pensions

£m
SSA P24

P&IL charge 2002 19

o Funds m actuarial surplus at end 2002

Note 22 shiows, £107m deticit under ERS17

IDisparity: due entirely tor diffierences; i discount rates

Eutuneiunding tnderievicw




Balfour Beatty

Group Balance Sheet

em 2002 2001
Goodwill* 280 255
Net cash 617 63
Other assets/(liabilities) (154) (133)
Shancholders™ funds 195 185

2 peliidipg Share gf [olmivenires apid aysaeidios
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Balfour Beatty

Key Objectives

Sustainability ®» Better, more Secure margins

Maintain competitive advantage

rOCESS Contmuoeus Improvement
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Balfour Beatty

Balfour Beatty Construction (BBCIL), Haden Young (HY),
Baltour Kilpatrick (BKS), Haden Building Management (HISIM)

Sales » £O00m
Operating projits » £30m
@Operating cash » £30m
Margins » 3.3%

(COmpPeHitor mangins » 1-3%
REpeat business » 750



Balfour Beatty

Government Procurement

» Very substantial forward programmes i public building

— complex: ro'ect and programme management




Balfour Beatty

I 5157
Customers. .. 1 ¢ S Sachs Dl
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Balfour Beatty

UK Roads

e £600m new maintenance and management work
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Utilities Contracting

Approximate
£m Annual Sales

Balfour Beatty Power Networks
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UK Rail

Essential works — UK

West Coast Main [Line completion
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Overseas Rail

Value to [Length Progress
Electrification in Italy BB - €m km to date

lurin-Noevara 72 120 )
Vinlan=150logna '8 178 1570
Belogna-Elorence 70 76 5070



Balfour Beatty

Overseas Rail

® Satisfactory performance i flat
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The Forward Market

o [orecast new PEI/PPPR mvestment 1 2002-2005
o Committed expenditunc on signed contracts to, 2012

o Committed expenditune on signed contracts 1o, 2027
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UK PF1/PPP

£bn

25
52
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Balfour, Beatty and PPP

» Highly segmented market

. Focus on large, complex projects with potential for full-
Service imtegration

o [Favourable market characteristics

o Strong team: and quality, porntiolio
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Balfour, Beatty in Healthcare PPP

Construction value (£m)

Current Portfolio

Durham 70
Edinbungh 220
UCILLH 225
Preferred Bidder

Blackbuii 86
Short IListed

Bimmingham 200
Pindertields 2000
St Helens 140

Coming to market by end 2003:

18 further major hospitals with total construction value of over £2.8bn
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Balfour, Beatty in Education PPP

Construction value (£m)

Current Portfolio

Stoke )
Preferred Bidder

Rotherham 90
Short Listed

Crawley 5)0)

Coming to market by end 2003:

9 schemes with total construction value of nearly £800m
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The US Market

Rail spending on a sharp imcrease
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Order Book
£bn Dec 20008 Dec 2001  Dee 2002
Building, Building
Management and Services 1.3 1.3 1.9
Civil and Specialist Engimeering
and Services 152 108 2.1
Rail Enginecning and Services 0.8 152 5l
diotal 3.3 4.3 5.1 %

2500 forexecution in 2005
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Outlook

» Further substantial growth in order book

B)a s p 2 2 Q - DY
. Perlonnance mprovements in engineenng
1 Sireng positions mitaniandimajer bunding
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