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Headline NumbersHeadline Numbers
20022002 20012001

TurnoverTurnover £3,441m£3,441m £3,071m£3,071m +12%+12%
Operating profit*Operating profit* £149m£149m £136m£136m +10%+10%
PrePre--tax profit*tax profit* £118m£118m £102m£102m +16%+16%
Earnings per share*Earnings per share* 16.1p16.1p 14.1p14.1p +14%+14%
Dividends per shareDividends per share 5.4p5.4p 5.0p5.0p +8%+8%

Net cashNet cash £67m£67m £63m£63m
Order bookOrder book £5.1bn£5.1bn £4.3bn£4.3bn +19%+19%
* Before * Before exceptionalsexceptionals and goodwill amortisationand goodwill amortisation
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Performance by SectorPerformance by Sector
£m£m

Building, Building Building, Building 
Management and ServicesManagement and Services 4646 4444 +5%+5%

20022002 20012001
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Building, Building Management and ServicesBuilding, Building Management and Services

•• Construction businesses continue to perform wellConstruction businesses continue to perform well
•• Services and systems businesses steadyServices and systems businesses steady

£m£m 20022002 20012001

ConstructionConstruction 2020 1818

Services and systemsServices and systems 2626 2626

Operating profitOperating profit 4646 4444
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Performance by SectorPerformance by Sector
£m£m 20022002 20012001

Building, Building Building, Building 
Management and ServicesManagement and Services 4646 4444 +5%+5%

Civil and Specialist Civil and Specialist 
Engineering and ServicesEngineering and Services 1717 2222 --23%23%
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Civil and Specialist Engineering and ServicesCivil and Specialist Engineering and Services

*  Excluding results for Dubai Cable Company*  Excluding results for Dubai Cable Company

•• Utilities business createdUtilities business created
•• Further US writeFurther US write--offs depress civil engineering profitsoffs depress civil engineering profits
•• Market prospects good and improvingMarket prospects good and improving

£m£m 20022002 20012001

ServicesServices 1212 55

Civil and specialist engineeringCivil and specialist engineering 55 1717

Operating profitOperating profit 1717 2222

**

**
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Performance by SectorPerformance by Sector
£m£m

Building, Building Building, Building 
Management and ServicesManagement and Services 4646 4444 +5%+5%

Civil and Specialist Civil and Specialist 
Engineering and ServicesEngineering and Services 1717 2222 --23%23%

Rail Engineering and ServicesRail Engineering and Services 3737 2424 +54%+54%

20022002 20012001
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Rail Engineering and ServicesRail Engineering and Services

•• Return to profit in UK maintenanceReturn to profit in UK maintenance
•• Acquisition of ABB Acquisition of ABB DacomDacom
•• Strong performance in EuropeStrong performance in Europe

£m£m 20022002 20012001

UK infrastructure servicesUK infrastructure services 1212 33

Projects and specialist businessesProjects and specialist businesses 2525 2121

Operating profitOperating profit 3737 2424
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Performance by SectorPerformance by Sector
£m£m

* Before * Before exceptionalsexceptionals and goodwill amortisationand goodwill amortisation

Building, Building Building, Building 
Management and ServicesManagement and Services 4646 4444 +5%+5%

Civil and Specialist Civil and Specialist 
Engineering and ServicesEngineering and Services 1717 2222 --23%23%

Rail Engineering and ServicesRail Engineering and Services 3737 2424 +54%+54%

Investments and DevelopmentsInvestments and Developments 4949 4545 +9%+9%

Operating profit* Operating profit* --
continuing businessescontinuing businesses 149149 135135 +10%+10%

20022002 20012001
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Investments and DevelopmentsInvestments and Developments

•• Concession income increasesConcession income increases
•• Barking Power affected by electricity market difficultiesBarking Power affected by electricity market difficulties

£m£m 20022002 20012001

PFI/PPPPFI/PPP 3434 2626

Barking PowerBarking Power 1515 1919

Profit before interestProfit before interest 4949 4545

Profit after interestProfit after interest 2323 1616

**

*  Including Property*  Including Property
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Operating Profit v. Operating Cash FlowOperating Profit v. Operating Cash Flow

Group operating profitGroup operating profit 6767 6161 5353
add back: goodwill amortisationadd back: goodwill amortisation 1919 1010 33
Group operating profit* Group operating profit* 8686 7171 5656
DepreciationDepreciation 4040 3535 3232
Exceptional items Exceptional items –– cash expenditurecash expenditure (9)(9) (4)(4) (20)(20)
Other itemsOther items –– –– (5)(5)
Working capital decreaseWorking capital decrease 2525 1515 4242
Net cash inflow from operationsNet cash inflow from operations 142142 117117 105105

£m£m 20022002 20012001 20002000

*  Before *  Before exceptionalsexceptionals and goodwill amortisationand goodwill amortisation
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Balance Sheet Cash MovementBalance Sheet Cash Movement
£m£m

Opening net cashOpening net cash 6363
Net cash inflow from operationsNet cash inflow from operations 142142
Dividends from J/Vs and associatesDividends from J/Vs and associates 2020
Capital expenditureCapital expenditure (46)(46)
Disposal of tangible fixed assetsDisposal of tangible fixed assets 44
Acquisitions and disposalsAcquisitions and disposals (68)(68)
Dividends and interestDividends and interest (41)(41)
Tax paidTax paid (17)(17)
Other itemsOther items 1010
Closing net cashClosing net cash 6767



Balfour Bea~yBalfour Bea~y

Acquisitions and DisposalsAcquisitions and Disposals
£m£m

Acquisition of Kenton UtilityAcquisition of Kenton Utility 2525

Acquisition of Acquisition of WalgraveWalgrave Contracting ServicesContracting Services 77

Acquisition of 49% of Acquisition of 49% of RomecRomec 1010

Other acquisitions/disposalsOther acquisitions/disposals 88

Deferred consideration for earlier acquisitionsDeferred consideration for earlier acquisitions 18 18 

6868
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PensionsPensions
£m£m

SSAP24
£m£m

FRS17SSAP24 FRS17

P&L charge 2002P&L charge 2002 1919 2626

•• Funds in actuarial surplus at end 2002Funds in actuarial surplus at end 2002

•• Note 22 shows £107m deficit under FRS17Note 22 shows £107m deficit under FRS17

•• Disparity due entirely to differences in discount ratesDisparity due entirely to differences in discount rates

•• Future funding under reviewFuture funding under review
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Group Balance SheetGroup Balance Sheet
£m£m 20022002 20012001

Goodwill*Goodwill* 280280 255255

Net cashNet cash 6767 6363

Other assets/(liabilities)Other assets/(liabilities) (154)(154) (133)(133)

Shareholders’ fundsShareholders’ funds 193193 185185

*  Including share of joint ventures and associates*  Including share of joint ventures and associates
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SummarySummary
•• Continuing growth in underlying earningsContinuing growth in underlying earnings

•• Strong cash flowStrong cash flow

•• Record order bookRecord order book
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Key ObjectivesKey Objectives
•• SustainabilitySustainability Better, more secure marginsBetter, more secure margins

•• FocusFocus Maintain competitive advantageMaintain competitive advantage

•• GrowthGrowth Organic and by acquisitionOrganic and by acquisition

•• ProcessProcess Continuous improvementContinuous improvement
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Balfour Beatty in the UK Building MarketBalfour Beatty in the UK Building Market
Balfour Beatty Construction (BBCL), Haden Young (HY), Balfour Beatty Construction (BBCL), Haden Young (HY), 
Balfour Kilpatrick (BK), Haden Building Management (HBM)Balfour Kilpatrick (BK), Haden Building Management (HBM)

SalesSales £900m£900m
Operating profitsOperating profits £30m£30m
Operating cashOperating cash £30m£30m
MarginsMargins 3.3%3.3%
Competitor marginsCompetitor margins 11--3%3%
Repeat businessRepeat business 75%75%
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Government ProcurementGovernment Procurement
•• Very substantial forward programmes in public buildingVery substantial forward programmes in public building

–– complex project and programme managementcomplex project and programme management

–– complex mechanical and electrical engineeringcomplex mechanical and electrical engineering

–– wholewhole--life asset managementlife asset management
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CustomersCustomers

* PFI* PFI

Consort*Consort*

Babcock & Babcock & 
Brown*Brown*

BAEBAE

HammersonHammerson

CINCIN

BBCLBBCL
BB*BB*

LaingLaing**

Sir R Sir R 
McAlpineMcAlpine**

BovisBovis**

SkanskaSkanska

HYHY
Goldman Goldman 
SachsSachs

Canary Wharf Canary Wharf 

LUL*LUL*

BAABAA

LaingLaing**

BKBK HBMHBM
Top 5Top 5
Customers

Royal MailRoyal Mail

Benefits Benefits 
AgencyAgency

Consort Consort 
Healthcare*Healthcare*

Inland Inland 
RevenueRevenue

BT

Customers

BT
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Balfour Beatty in the US Building MarketBalfour Beatty in the US Building Market
HeeryHeery and Andoverand Andover

•• Profits maintained despite some market weaknessProfits maintained despite some market weakness

•• Well positioned for future upturnWell positioned for future upturn
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UK RoadsUK Roads
•• £600m new maintenance and management work£600m new maintenance and management work

•• £270m Early Contractor Involvement Contracts£270m Early Contractor Involvement Contracts
–– A3A3
–– A303A303

•• Preferred bidder for £130m M77 PFIPreferred bidder for £130m M77 PFI
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ApproximateApproximate
Annual Sales

Utilities ContractingUtilities Contracting

Balfour Beatty Power NetworksBalfour Beatty Power Networks 145145

John KennedyJohn Kennedy 100100

KentonsKentons 7575

323200

Balfour BeattyBalfour Beatty
UtilitiesUtilities

Annual Sales£m£m
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US and LULUS and LUL

•• USAUSA
–– Improved performance and recoveriesImproved performance and recoveries

•• MetronetMetronet
–– £600m+ civil engineering work over 7½ years£600m+ civil engineering work over 7½ years
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UK RailUK Rail
Essential works Essential works –– UKUK

•• West Coast Main Line completionWest Coast Main Line completion
•• Southern Region Power UpgradeSouthern Region Power Upgrade
•• Southern Region Signalling Framework UpgradeSouthern Region Signalling Framework Upgrade

•• Maintenance and renewalsMaintenance and renewals

•• Track systems and plantTrack systems and plant
•• £500m £500m trackworktrackwork for for MetronetMetronet
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Overseas RailOverseas Rail

Electrification in ItalyElectrification in Italy
LengthLength

kmkm
ProgressProgress
to dateto date

Value to Value to 
BB BB -- €m€m

RomeRome--NaplesNaples 9090 195195 65%65%

TurinTurin--NovaraNovara 7272 120120 5%5%

MilanMilan--BolognaBologna 118118 178178 15%15%

BolognaBologna--FlorenceFlorence 7070 7676 30%30%
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Overseas RailOverseas Rail
•• GermanyGermany Satisfactory performance in flat Satisfactory performance in flat 

marketmarket

•• Eastern EuropeEastern Europe Accession funding increasingAccession funding increasing

•• AsiaAsia Selective market presenceSelective market presence

•• USAUSA Continuing market expansionContinuing market expansion
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UK PFI / PPPUK PFI / PPP

££bnbnThe Forward MarketThe Forward Market

•• Forecast new PFI/PPP investment in 2002Forecast new PFI/PPP investment in 2002--20052005 2525

•• Committed expenditure on signed contracts to 2012Committed expenditure on signed contracts to 2012 5252

•• Committed expenditure on signed contracts to 2027Committed expenditure on signed contracts to 2027 9292
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Balfour Beatty and PPPBalfour Beatty and PPP
•• Highly segmented marketHighly segmented market

•• Focus on large, complex projects with potential for fullFocus on large, complex projects with potential for full--
service integrationservice integration

•• Favourable market characteristicsFavourable market characteristics

•• Strong team and quality portfolioStrong team and quality portfolio
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Balfour Beatty in Healthcare PPPBalfour Beatty in Healthcare PPP

Current PortfolioCurrent Portfolio
DurhamDurham 7070
EdinburghEdinburgh 220220
UCLHUCLH 225225
Preferred BidderPreferred Bidder
BlackburnBlackburn 8686

Construction value (£m)Construction value (£m)

Short ListedShort Listed
BirminghamBirmingham 400400
PinderfieldsPinderfields 200200
St HelensSt Helens 140140

Coming to market by end 2003:
18 further major hospitals with total construction value of over £2.8bn
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Balfour Beatty in Education PPPBalfour Beatty in Education PPP

Current PortfolioCurrent Portfolio
StokeStoke 8080

Preferred BidderPreferred Bidder
RotherhamRotherham 9090

Short ListedShort Listed
CrawleyCrawley 5050

Construction value (£m)Construction value (£m)

Coming to market by end 2003:
9 schemes with total construction value of nearly £800m
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The US MarketThe US Market
•• Rail spending on a sharp increaseRail spending on a sharp increase

•• Highway spending to stay strongHighway spending to stay strong

•• HeeryHeery / Andover resilient / Andover resilient 

•• New US CEO appointed 1.1.03New US CEO appointed 1.1.03
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Order BookOrder Book
££bnbn Dec 2000Dec 2000 DecDec 20012001 DecDec 20022002

Building, Building Building, Building 
Management and ServicesManagement and Services 1.31.3 1.31.3 1.91.9
Civil and Specialist EngineeringCivil and Specialist Engineering
and Servicesand Services 1.21.2 1.81.8 2.12.1
Rail Engineering and ServicesRail Engineering and Services 0.80.8 1.21.2 1.11.1
TotalTotal 3.33.3 4.34.3 5.15.1 **

* 45% for execution in 2003* 45% for execution in 2003
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OutlookOutlook
•• Further substantial growth in order bookFurther substantial growth in order book

•• Growing income from investmentsGrowing income from investments

•• Performance improvements in engineeringPerformance improvements in engineering

•• Strong positions in rail and major buildingStrong positions in rail and major building

•• Further progress in 2003Further progress in 2003
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