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Headlines

Continuing forward prefit momentum
Earnings supportied by strong cash flow.
Glrewiing contiikdution fromie

cquIsitiens
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Balfour Bea~y

Headlines
o [Urnover +16%
o Operating profits: i +23%
o Pre-tax profits: +17%
o EArnINGSs pel share™ +419%
o [DIVIGendsiper siare +10%
s OroereoK 220%)  (c]pleer Do 20/0/0)

£20V6 (SieceJune 2000)

= Beereexceptienaliiiemsand geocwill ameriisauien
R ContinuING BUSINESSES
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Headline Numbers

First Half First Half

22000) 2000 2001
£2,605m  Tfurnever £1,215m £1,436m
£114m  Operating profit £48m £59m
£86m  Pre-tax prefiit? £35m £44m
10:9p1  Earningsiper shane® 3,90 5115)0)
455p Dividends per snare 210)0) 2720)
£104m  NepEasi £135m £63m

2 Beiereexcepionaisand geedwill amertisaen
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Performance by Sector
20,00 First First
Full Half Half
Year £m 22000 2001
Bullding; Building Management
30 and Serviees 14 22 +51%
Civil- and Speciialist Engineering
20 anel Senvices 10 7 -50%
61 Raill Engineening and Senviices 6 7/ +17%
A4 nvesimenisiandiDevelepments 18 25 +$28%
QJojerziille) Ofofi-
1437 continuimg BUSINEssEs 43 59 - 20%

2 Beiereexcepionaisand geedwill amertisaen
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Building, Building Management and Senvices

2000 First Half  First Half

Full Year £m 20/00) 20/0)1
18 Construction v )
21 Senvicesand Systems 7 13
39 14 22

o Construclionianaisaiice BUSINESSEs IImpleye
o Signiiicant-contiidtieniemintegrEl
st lViereieveniiali=yearsplii
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Performance by Sector
20,00 First First
Full Half Half
Year £m 22000 2001
Builiding, Building Management
390 and Senvices 14 22 +57%
CiviiFand Specialist Engresiing
20 and SeVices 10 7 =50%
61 Raill Engineening and Senviices 6 7 +17%
A4 nvesimenisiandiDevelepments 18 25 $28%
QJojerziille) Ofofi-
1437 continuimg BUSINEssEs 43 59 - 20%

2 Beiereexcepionaisand geedwill amertisaen
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Civil andi Specialist Engineering and Services

2000 First Half  First Half
Full Year  £m 20/0/0 2001
24 Continuing PUSINEsses 9 6
3 Cables (| (|
2 10 7

o 00 aneMeUL TMPacH GRIEBWET RENVEIKS ISUSIIESS
s [DUCEISeIE
ol Seasenalupliftanticipeied ISEceReE T
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Civilfanai Specialist En gm ering and Services
Operating Profits
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Performance by Sector
20,00 First First
Full Half Half
Year £m 22000 2001
Builiding, Building Management
390 and Senvices 14 22 +57%
Civil- and Speciialist Engineering
20 anel Senvices 10 7 -50%
61 RalFERGInES NG and SEAVICES 6 7/ Y%
A4 nvesimenisiandiDevelepments 18 25 +$28%
QJojerziille) Ofofi-
1437 continuimg BUSINEssEs 43 59 - 20%

2 Beiereexcepionaisand geedwill amertisaen
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Rail Engineering and Services

2000 First Half  First Half
Full Year  £m 20/0/0 2001
) Miaintenance 2 @
10 Specialist Businesses 4 4
4 Acguisitions - 5
6 6 7

o Ersi guanerRirialesses; IVIC2000) i emidy/4/20041
o EArIngsiemiacqlisiiens second-halilhrasae
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Performance by Sector
20,00 First First
Full Half Half
Year £m 22000 2001
Builiding, Building Management
390 and Senvices 14 22 +57%
Civil- and Speciialist Engineering
20 anel Senvices 10 7 -50%
61 Raill Engineening and Senviices 6 7/ +17%
Ainvesiments aneDeveiopents 18 25 286
QJojerziilfle) Ofofi-
1437 continuimg BUSINEssEs 43 59 - 20%

2 Beiereexcepionaisand geedwill amertisaen
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Investments and Developments

20010 First Half  First Half
Full Year  £m 20/0/0 2001
24 PEl/PPP. 15 12
16 Barking Pewer 4 12
1l Propelity. (1) (1)

41 15 23
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Cashflow from Activities

£m
Group operaiing profii 25
Dividendsiirem|J\/s and asseciales 6
Geodwill amoertisation 5
Capex | ess depreciation @)
lRcreaseRwerkineg capiial (@9)
EreupInLeest (1)
e (1)

(CASHNIONT GPEENIENS 13
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Movement in Net Cash

Opening net cash

Cash|iireni operaiiens

INEl cost 6ff acquUIStiens/@ISpesals
Ipvestments

Shianrelsuy back/mineriy/ Inteestiepald
(Casi expendittreen excepiioneals
[DIVIGERES

[EXCHENGE

ClesineneErcas

£m

104
13
(8)

(24)
(2)
(2)

(16)
(2)

65
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Group Balance Sheet
First Half First Half

£m 2001 2000
Goodwill 173 63
INet cash 63 135
Otier assels (73) 2

Shanenolidersitnds 163 146
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Summany

Continuing grewihiin underlying eamings
Sireng cash flew
» SleNg Casn poSitien|te; SUPPOrt Tuture growin
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Mike\Welton

Chiel Executive
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o Sustainability
e [FOCUS

o Growin

o Process

Key: Objectives

- Better, more secure margins

- Miaintain competitive advantage
- Organic analy acquisition

- Continueus/imprevement
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Key: Objectives

as stated in August 1999

o Generate steady and sustiainailie eamings growih

o |mpreve the quality eff earnings

o Retain streng|financiial disciplines and control

o |Vlianage continueus BUSINESS Precess|improvement

o ViaximiSeanee ol gretpicapaniliiies

o [DevelepauSnesseS\WithIgrowia peteqtial
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Unaerlying Operating Protit™ Growith

59
36 48 48
25

“Erem continumoPUSINESSES I9EorEIEXcEpIoNAINIEMS ane 0 OOUWIlIFamOIlISAtIon
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Quality of Earnings

o Base marginsiimproved
o Approximately: 30% of salesin leng-term senvice
contracts

o [EArnings Underprnnedioy: predician!e concession
Income

o @raer ek sizeand guality,
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Order Book

June Dec June
£hn 2200)0) 2000 2001
Burliding, Building
Mianagement andl Serices () 1.3 1.5
Civil anaiSpeciialised Enginesing (10) (0 (1
Rall ERgineering and Senices 0.7 0.9 152
Lotz 2,6 3.3 39

Clrrent eraefseek: ever40%61 i SlpPeli SEICEs



Balfour Bea~y

Quality of Earnings

o Base marginsiimproved
o Approximately: 30% of salesin leng-term senvice
contracts

o [EArnings Underprnnedioy: predician!e concession
Income

o @raer ek sizeand guality,
o1 @Opereing pProliis tURteRInnEd By CpeElRgICas)
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CashiUnderpins Profits

Operating  Operating
Profit* Cash*

“IEXCIUOING | Olnt Ventuies anc aSsocliates
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Financiall Disciplines and Control

o Profit before turnever, strct margin targets
o Consenvative profit recegnition andiaccounting
s SiENG ePEerallng casa and Werking capiial cConirols
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Business Process Improvement

o Supplier base cut radically; prefiemed supplier regime
o Enhanced Risk Vlanagement system

o Alliance with BurldOnlLine fior e-commerce

o |creasing emphasisieniiknewledge: IV anagement

o Repeal USINEss lialiesicontinue teinprove
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Maximising Group Capabilities

o Sirong public and private sector market trends to
eutselIrce senviices and Interfiace management

— PEl, priime contracting, designiand build

o, Comprenensive and suceessiulf comibinatien ef linked
skills/disciplinesiin PEIFhospitals, SCheols, eie

o |Acreasing cress:iertiisatien heiween aiseplinesiior
PrINValeISEClor Cliients

s \Wheleliie asselimanzagement ane cosiing
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Develop Growith Businesses

o Rall
— Acguisitions fior electrification, trackwork, signalling
— |Miarket presence extended in key growth areas

o PPP/PE
— 119l cONEEssioNs actiVe, Mmoest NeW: earming
— LU PPP
— EXiensiveidaine|ancipregualiiicanen
o USA
— Bilding conbielisysiems
= CiVilrandieneineeing
— =2
— Bedcmmeimanagement
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o Sustainability
e [FOCUS

o Growin

o Process

Key: Objectives

- Better, more secure margins

- Miaintain competitive advantage
- Organic analy acquisition

- Continueus/imprevement
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Building, Building Management and Senvices

SEctor status

o Sireng profit grewih momentum
o [EXxcellent business mix

Key marrket dynamics

o |creasing eenmand for eUiSeUGing, Senviice
Integraiien and efflclent cCenstucton
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Civil andi Specialist Engineering and Services

Sector status

o Stable underlying profitanility
o Periodiretums\varianle

Key marrket dynamics

o SUpstanraliN Iacreased public/PRP spending plansfior
UK anelUS nfiasiructine
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Rail Engineering and Services

SEctor status

o UK maintenance position siabilised

o Bread business mix vased on leadership pesitions
Key marrket dynamics

o \Verewidemearket grewihiimalinliineandlight izl
expenditure
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Investments and Developments

Sector status
o Current portfiolie set to deliver predictan!e growth
o LULL PPP

o [El1Si-Classiteam tangeting carerully: seliecied
OPPELRILES

Key marker dynamics

s E20M1lreniel PEINEeaiS overthenex Syears plus
trthergrewbanin PRR
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The Euture

» Order book ofi £3.9 billion anew: record

o Key markets remain positive

o Blisiness mix teexploit key leng-temm market trends
o Rall husinessrecevering aiter 2000 seiiback

o EUrther acquisitiens and makes eppoeritniiies heing
evaluzted

oL Continune adheenceioikey ehjecives ane
oflplefolfes



